CORE CAPABILITIES

v STRATEGY & FUNDING
e RHT proposal
development
e Use case & roadmap
design

PARTNERSHIPS & Texas—through the Texas Health and Human
GOVERNANCE Services Commission—is deploying $1.4B over 5

* Regional coalition years to transform rural healthcare. At Intrepid
building .
« Accountability Ascent, we understand both the technical &

structures programmatic side of HIEs & clinical workflows, &
CARE MODEL we provide actionable strategy for impactful work.
TRANSFORMATION

e Behavioral health

integration . . . .
« Rural hub-&-spoke Intrepid Ascent provides the expertise needed to:

models e Translate policy into action
DATA & QUALITY e Convene & align regional partners
e Metrics tied to funding e Drive implementation through infrastructure,

: 'r-IeEaDdliSnéSECDS governance, & service delivery models development

WORKFORCE TRAINING WE HELP ORGANIZATIONS

e Team-based care
models
e Digital & Al
enablement . .
Win funding
DIGITAL HEALTH
e Telehealth & remote
monitoring
» Workflow-aligned
implementation

IMPLEMENTATION (PMO)

e Milestone tracking

e Cross-partner
coordination

Execute transformation

SUSTAINABILITY
e Performance reporting
e Long-term financial

alignment Deliver measureable impact

CONTACT US
HELLO@INTREPIDASCENT.COM | WWW.INTREPIDASCENT.COM
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