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OPERATIONALIZING
NEW YORK’S RURAL
HEALTH TRANSFORMATION

Bridging the Gap Between Policy & Sustainable Patient Outcomes

New York is at a crossroads. With 47 of 62 counties classified
as rural, the state is deploying massive strategic investment to
reverse a workforce crisis and stabilize a fragile safety net.

At Intrepid Ascent, we don’t just advise on strategy; we
provide the technical and programmatic architecture to turn
state funding into long-term financial solvency.

We understand the nuances of the NY RHTP framework.
Whether you are an anchor hospital seeking Regional Health
Network integration or a primary care practice pursuing PCMH
recognition, we provide the execution roadmap.

We Help Organizations

DELIVER
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Intrepid
Ascent

CORE CAPABILITIES

INTEGRATED NETWORK
GOVERNANCE
Coalition Building:
« Design accountability structures
for rural safety net hospitals &

community partners
School-Based Health:
« Implementation support for
SBHC expansion to close
pediatric care gaps

TECHNOLOGY-ENHANCED
PRIMARY CARE
PCMH Acceleration:

» Guiding practices through NCQA
recognition to unlock enhanced
PMPM Medicaid payments (up to
$10/member)

Al-Enabled Workflows:

» Deploying vendor-neutral Al to
automate gap identification &
24/7 triage

WORKFORCE CONTINUITY -
"RURAL ROOTS"
Recruitment-to-Service Pipelines:
» Designing the 5-10% revenue-
contribution models that create
self-sustaining training funds
EMS Remote Learning:
« Building regional hubs for
synchronous, real-time training

for rural first responders

RESILIENCE & CYBERSECURITY
NY-Specific Compliance:

» Meeting the October 2024
cybersecurity requirements for
hospitals (Section 405.46)

eConsult & Remote Monitoring:
 Integrating virtual specialty
consults into the SHIN-NY
exchange to reduce unnecessary
travel
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