2026 OVERVIEW

CalAIM

CalAIM is a state-wide innovation
program administered by the CA
Department of Health Care Services. It
is a long-term commitment to transform
and strengthen Medi-Cal, offering
Californians more equitable,
coordinated, and person-centered
approaches to maximizing their health
and life trajectory.

Our Focus

The Contra Costa County PATH CPI
Collaborative facilitates engagement
between providers of Medi-Cal services
and Medi-Cal Managed Care Plans to
improve Medi-Cal standards, systems,
and processes which will increase
enrollment and utilization of Enhanced
Care Management (ECM) and Community
Supports. In doing so, we hope to
contribute to advancing health equity in
our county.

Benefits

As a PATH CPI participant, you receive:
e Policy and Funding Updates
e Cross Stakeholder Collaboration
Opportunities
» Sustainability planning to advance
CalAIM progress beyond 2026
» |Issue & Best Practice Elevation
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FINAL YEAR!

Providing Access & Transforming Health (PATH)
Collaborative Planning & Implementation (CPI)

Contra Costa Collaborative 2025 Highlights

Children & Youth Workflow

+ Developed and implemented a locally-originated Children and Youth
ECM referral workflow that was formally presented to a statewide
audience by DHCS in October 2025, establishing Contra Costa as a
leader in youth access to care.

Deep Dive Learning Symposiums

» Hosted two critical Deep Dive Symposiums focused on long-term
sustainability:
o Food as Medicine Symposium (February) to optimize CalAIM and
food security efforts.
o Perinatal Services Symposium (November) to secure the future of
care for mothers and infants.

Provider Fair

» Successfully hosted a Collaborative Provider Fair in October 2025,
which connected 80 local ECM and Community Support providers to
enhance partnership and care coordination.
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Have questions or want to learn more? @ www.intrepidascent.com
Schedule time with the Contra Costa

B path-cpi@intrepidascent.com



