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CalAIM: Transforming Medi-Cal Goals

Medi-Cal Transformation is a long-term commitment to ,
offering Californians more , , & approaches to
maximizing their health and life trajectory.

Address
California’s Improve and Work together

physical & integrate care to build a

mental health for Californians healthier state
S
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https://www.dhcs.ca.gov/CalAIM/Pages/Goals.aspx

CalAIM | ECM & Community Supports

Enhanced Care Management (ECM) Community Supports (CS)

e ECM is statewide MCP benefit « Community Supports are services that address
members’ health-related social needs

« Provides person-centered, community-based care
management to the highest need members « Also called “In Lieu of Services” (ILOS)

» DHCS and MCPs began implementing ECM in » And help them avoid higher, costlier levels of care

phases by Populations of Focus (POFs)
« Currently not all MCPs offer all 15 Community

« Service includes assighment of Lead Care Manager Supports Services in all counties they serve

though strongly encouraged by DHCS
ECM Policy Guide (thoug gly ged by DHCS)

 Community Supports Policy Guide updated in
April 2025

CS Policy Guide Volume 1

CS Policy Guide Volume 2



https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-ECM-a11y.pdf
https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-CS-a11y.pdf
https://www.dhcs.ca.gov/documents/mcqmd/dhcs-community-supports-policy-guide.pdf
https://www.dhcs.ca.gov/Documents/MCQMD/DHCS-Community-Supports-Policy-Guide-Volume-2.pdf

CalAIM | Enhanced Care Management

Outreach and
Engagement

Comprehensive
Assessment and Care
Management Plan

Member and
Family Supports

Health
Promotion

Comprehensive

A Enhanced »
ERY  Transitional Care

vy . .
@ Coordination of Care
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Coordination of and Referral to Community and
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https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf

CalAIM | Enhanced Care Management PoF

: Children
Populations of Focus (PoF) Adults & Youth
1a Individuals Experiencing Homelessness: Adults without Dependent Children/Youth Living with X
Them Experiencing Homelessness
1b Individuals Experiencing Homelessness: Homeless Families or Unaccompanied Children/Youth X X
Experiencing Homelessness
2 Individuals at Risk for Avoidable Hospital ED Utilization X X
& Individuals with Serious Mental Health and/or SUD Needs X X
4 Individuals Transitioning from Incarceration X X
5 Adults Living in the Community at Risk for LTC Institutionalization
6 Adult Nursing Facility Residents Transitioning to the Community
7 Children & Youth Enrolled in CCS or CCS WCM with Additional Needs: Beyond the CCS Condition X
8 Children & Youth Involved in Child Welfare
9 Birth Equity X
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https://www.dhcs.ca.gov/CalAIM/ECM/Documents/ECM-Policy-Guide.pdf

CalAIM | Community Supports

The updated Community Supports Policy Guide organizes the services into two volumes.

e T

1. Respite Services 9. Housing Transition Navigation Services
2. Assisted I._|vmg Facility Tran-s[tlons . 10. Housing Deposits
3. Community or Home Transition Services* 11. Housing T d Sustaining Servi
4.  Personal Care and Homemaker Services ' ousmg. 'ena?ncy and sustaining services
5. Environmental Accessibility Adaptations 12. Day Habilitation Programs
(Home Modifications) 13. Recuperative Care (Medical Respite)
6. Medically Tailored Meals/Medically 14. Short-Term Post-Hospitalization Housing
Supportive Food 15. *New* Transitional Rent
7.  Sobering Centers
8.  Asthma Remediation

*Names of these Community Supports have been updated

|ﬂtI"E|J'Id Source: Community Supports Policy Guide
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PATH CPI Collaboratives

Intrepid Ascent Facilitates Contra Costa and San Diego PATH CPI Collaboratives
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PATH | Collaborative Planning & Implementation

Collaborative Planning
and Implementation

The PATH Collaborative Planning and Implementation Initiative T0 D0 WORK DONE

provides funding for county and regional collaborative planning [ B

efforts to support implementation of Enhanced Care . - E = i
Management (ECM) and Community Supports. Participant a :ﬁ r =
registration will remain open throughout the Collaborative [ B = { |-
Planning initiative. B
 CAPATH Collaboratives commenced in January 2023 m

‘ Register to Participate ‘

For additional info about the collaborative (meetings & materials) click HERE or email path-cpi@intrepidascent.com.

.
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https://intrepidascent.com/path-cpi-portal/
mailto:path-cpi@intrepidascent.com
mailto:path-cpi@intrepidascent.com
mailto:path-cpi@intrepidascent.com

PATH | Collaborative Planning & Implementation

Collaborative Resources Participants
CPI Collaborative Portal 1. Reach out if for questions: PATH-
San Diego Page and Contra Costa Pages CPl@IntrepidAscent.com

Include: : : :
2. Schedule a 1:1 meeting with San Diego

* CPI Resources & Artifacts from Meetings and or Contra Costa CPI teams linked here.

Workgroups

* CalAIM Enrollment Data Aggregates

* Collaborative Calendar

CPI YouTube Channel

Intrepid
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https://intrepidascent.com/path-cpi-portal/
https://www.youtube.com/@pathcpiintrepidascent
mailto:PATH-CPI@IntrepidAscent.com
mailto:PATH-CPI@IntrepidAscent.com
mailto:PATH-CPI@IntrepidAscent.com
https://scheduler.zoom.us/d/kkej8wre/intro-to-san-diego-path-cpi-30-mins
https://sites.google.com/intrepidascent.com/path-cpi/contra-costa-county?authuser=0#h.328y9n8vojvj

San Diego County PATH CPI

Welcome, San Diego! San Diego PATH CPI
Today Wednesday, July 24 ~ Neek  Month  Agenda

Friday, July 26

11:30am  San Diego Path CP! Collaborative Monthly Meeting

Intrepid Ascent is responsible for hosting and facilitating monthly meetings
and working with participants to develop programmatic activities
contributing to CalAIM’s whole system, person-centered approach to care. Thursday, August 1

We launched our Intrepid Ascent PATH CPI Portal to act as a hub of resources for Contra
Costa & San Diego PATH CPI participants. Visit: San Diego PATH CPI

Intrepid
Ascent
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https://intrepidascent.com/path-cpi-portal/san-diego-county-path-cpi/

San Diego CPl 2025 Aim Statement

By December 31st, 2025, the

will
by: HOW DO WE
GET THERE?
1.  Enhanced Care Management—Increasing enrollment of WHEN
eligible members of ECM to (roughly

40% increase in total number of individuals) from Q4 2024
to December 31, 2025.
2. Community Supports—Increasing Community Support HOW MUCH
utilization of eligible members to
(65% increase) from Q4 2024 to December 31, 2025.

.
/ntrEPld © 2023 Intrepid Ascent. Private and confidential.
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r ‘Contra Costa County PATH CPI

0 % )

[ Subscribe to our YouTube channel today! J

Welcome, Contra Costa! Contra Costa PATH CPI
(Today| I B Monday, December2 ~ Week Month Agenda [~

Intrepid Ascent is responsible for hosting and facilitating monthly meetings Tuesday, December 3 -
and working with participants to develop programmatic activities 12:00pm  CalAIM Curious: Overview of Medi-Cal Transformation

We launched our Intrepid Ascent PATH CPI Portal to act as a hub of resources for Contra
Costa & San Diego PATH CPI participants. Visit: Contra Costa CPI

Intrepid
Ascent
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https://intrepidascent.com/path-cpi-portal/contra-costa-county-path-cpi/

Contra Costa CPl 2025 Aim Statement

By December 31st, 2025, the

will
to improve HOW DO WE
Medi-Cal standards, systems, and processes which will: GET THERE?
o o o WHEN
1. Increase enrollment of eligible membersin

Enhanced Care Management to 9,500 members
enrolled (60% increase over Q3 2024)
2. Increase Community Supports utilization of eligible HOW MUCH
members to 4,500 services provided (33% increase
over Q32024)

Aget:;ipld © 2023 Intrepid Ascent. Private and confidential.



Register for Monthly Meetings!

Virtual Contra Costa PATH CPI Virtual San Diego PATH CPI
Monthly Meetings Monthly Meetings
2026 2026
Registration Registration
Here Here

/ntrEPid © 2023 Intrepid Ascent. Private and confidential.
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https://intrepidascent.zoom.us/meeting/register/3D4iIzatRIKDkbniMYX-Dw
https://intrepidascent.zoom.us/meeting/register/3D4iIzatRIKDkbniMYX-Dw
https://intrepidascent.zoom.us/meeting/register/3D4iIzatRIKDkbniMYX-Dw
https://intrepidascent.zoom.us/meeting/register/oRWa6S8rQX2Hy2reqQc9JQ
https://intrepidascent.zoom.us/meeting/register/oRWa6S8rQX2Hy2reqQc9JQ
https://intrepidascent.zoom.us/meeting/register/oRWa6S8rQX2Hy2reqQc9JQ

CalAIM Alphabet Soup | Acronym List

DHCS= Department of Health Care Services

CalAIM = California Advancing and Innovating Medi-Cal

SDOH= Social Drivers (or determinants) of Health
MCP= Managed Care Plan

PATH= Providing Access and Transforming Health

CPI= Collaborative Planning and Implementation

ECM = Enhanced Care Management

CS= Community Supports

JI=Justice Involved

LCM= Lead Care Manager

/Intrepid
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WPC= Whole Person Care

HHP= Health Home Program

CalHHS=California Health and Human Services
DxF= California’s Data Exchange Framework
ILOS= In Lieu of Services

PHM= Population Health Management

POF= Population of Focus

STPHH= Short Term Post Hospitalization Housing
NLE= Network Lead Entity

CHW= Community Health Worker
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