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Contra Costa PATH CPI
May Monthly Meeting

In-Person!
May 8, 2026




Agenda

* Networking Breakfast
* Welcome & Introductions

* Panel Discussion: CalAIM & Sustainability in your

sector

* Whatdoes sustainability look like for the

collaborative moving forward?

* Open “Office Hours”
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Contra Costa County
Community Health
Survey

The County is asking residents to take its public health CONTRACOSTATOGETHEE GRGZEHA

survey to better understand the health needs of the

community. This “community health assessment” serves as
a critical foundation for improving public health outcomes
and advancing health equity. The survey takes about 15
minutes to complete and not only asks about health issues
like access to care and chronic conditions, but also food

security, housing and general well-being.

Please make your voice heard and take the survey! It’s
available in multiple languages.
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CalAIM Justice Involved Training | What is CalAIM and Who is Eligible?

Probation 101 is a two-hour training designed for individuals looking to gain a baseline understanding of
California Community Corrections, with an emphasis for system partners with limited exposure to the
juvenile and criminal justice system.

COURSE DATES
Course I. May 12 | 10:00am —-12:00pm

REGISTER HERE

Course 2: May 13| 10:00am —12:00pm
REGISTER HERE

Course 3: May 14 | 10:00 AM -12:00 PM
REGISTER HERE

This training is offered in partnership with and funded by Health Net Community Solutions, Blue
Cross of California Partnership, Molina Healthcare of California, and Kaiser Permanente.
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CalAIM Justice Involved Trainings | Future training opportunities

ENHANCED CARE
MANAGEMENT (ECM) - ADULT

COUNTY, STATE AND FEDERAL
REQUIREMENTS OF CALAIM

ENHANCED CARE
MANAGEMENT (ECM) - JUVENILE

One Day Training

May 28 | 10:00 AM —12:00 PM
May 29 | 10:00 AM —12:00 PM
June 4 |10:00 AM -12:00 PM
June 5 |10:00 AM -12:00 PM

WHAT IS CALAIM & WHO IS ELIGIBLE

One Day Training
May 12 | 10:00 AM - 12:00 PM

May 13 | 10:00 AM -12:00 PM
May 14 | 10:00 AM -12:00 PM

REENTRY PLANS AND TRANSITION

PLANNING

One Day Training

September 15| 10:00 AM -12:00 PM
September 16 | 10:00 AM —12:00 PM

September 17 | 10:00 AM -12:00 PM
September 18 | 10:00 AM —12:00 PM

Option 1- 2 Day Course
June 16 | 9:00 AM -12:00 PM
June 17 | 9:00 AM -12:00 PM

Option 2 - 2 Day Course
June 16 | 1:00 PM - 4:00 PM
June 17 | 1:00 PM — 4:00 PM

Option 3 - 2 Day Course
June 23| 9:00 AM -12:00 PM
June 24 | 9:00 AM - 12:00 PM

Option 4 - 2 Day Course
June 23 | 1:00 PM - 4:00 PM
June 24 | .00 PM — 4:00 PM

Option 5 - 2 Day Course
June 30 | 9:00 AM - 12:00 PM
July 1] 9:00 AM - 12:00 PM

Option 6 - 2 Day Course
June 30 | 1:00 PM — 4:00 PM
July 1]1:00 PM - 4:00 PM

Option 1- 2 Day Course
July 28 | 9:00 AM -12:00 PM
July 29 | 9:00 AM -12:00 PM

Option 2 - 2 Day Course
July 28 | 1:00 PM - 4:00 PM
July 29 | 1:00 PM - 4:00 PM

Option 3 - 2 Day Course
August 5 | 9:00 AM -12:00 PM
August 6 | 9:00 AM -12:00 PM

Option 4 - 2 Day Course
August 5 | 1:00 PM - 4:00 PM
August 6 | 1:00 PM - 4:00 PM

Option 5 - 2 Day Course
August 12 | 9:00 AM -12:00 PM
August 13 | 9:00 AM -12:00 PM

Option 6 - 2 Day Course
August 12 | 1:00 PM - 4:00 PM
August 13 | 1:00 PM - 4:00 PM

This training is offered in partnership with and funded by Health Net Community Solutions, Blue
Cross of California Partnership, Molina Healthcare of California, and Kaiser Permanente.
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Who are the Network Lead Entities, and what is their expertise?

J

Full Circle
Health Network

',INDEPENDENT
/ 2

>

Partners in Care

FOUNDATION

© foodsmart

Geographic « All32 « Al 32 counties +  SCAL Region All 32 counties
Footprint counties
Areas of «  Children * Adults *  High needs members Medically Tailored
Expertise *  Youth . Home and Community- Meals

*  Young adults Based Services

*  Families +  Care Coordination
Services + ECMPoFs + ECMPoFs + ECMPoFs 1 CS service:

Provided for KP

7 CS services:
Respite, Asthma
Remediation,
Housing Trio,
Day Habilitation,
Transitional Rent
CHW services

©2025 Kaiser Foundation Health Plan, Inc.

13 CS services
(*excludes Medically

Tailored

Meals and Transitional

Rent)

CHW Services

« 2CS services:
Personal Care and
Homemaker Services
and Respite Services

Medically Tailored
Meals including
nutrition
assessment and
nutrition education

&% KAISER PERMANENTE.



REMINDER: Kaiser Permanente Referral Forms

Kaiser Permanente has CalAIM referral forms. These referral forms aim to improve successful linkages and
enhance information collected, thereby reducing authorization delays.

Member Rederral Form

Erhanced Cam Maragemes, Campns Case

1. Enhanced Care Management, Complex Care
Management (CCM), California Integrated Care
Management (CICM), and Community Health Workers
Referral Form (Updated)

2. Community Supports — Referral Form
Housing Insecurities

3. Community Supports — Referral Form
Keeping Members at the Home and Chronic Conditions ~—

More information available at Provider Information | Community Provider Portal | Kaiser Permanente

&% KAISER PERMANENTE.
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https://kpov.kaiserpermanente.org/northern-california/community-providers/provider-info.html
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/ecm-ccm-chw-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-housing-insecurities-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
https://kpov.kaiserpermanente.org/content/dam/kporg/final/documents/community-providers/national/ever/cs-keeping-members-at-the-home-and-chronic-conditions-referral-form.pdf
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Submitting Referrals | ECM, CS, and CHW

Kaiser Permanente (KP) has a no-wrong-door approach to referrals.
* Referrals are accepted from any source (members, providers, family, community organizations, etc.)
* Referrals may be placed via email, via phone, or through KP Health Connect.

* Referrals are reviewed within 5 business days to determine if the Member is eligible.

NORTHERN CALIFORNIA
COUNTIES

SOUTHERN CALIFORNIA
COUNTIES

PHONE

(Member)

1-833-721-6012 (TTY 711)
Monday-Friday (closed major holidays)
8:30 a.m. t0 5:00 p.m.

1-866-551-9619 (TTY 711)
Monday-Friday (closed major holidays)
8:30 a.m. t0 5:00 p.m.

EMAIL

(Counties/CBOs)

Send completed referral form to REGMCDURNSs-
KPNC@kp.org

Subject line: “ECM Referral” or “CS Referral” or
“CHW services request’

All Enhanced Care Management, Community
Support and Community Health Worker referral
forms can be located at Provider Inform

mmunity Provider P | | Kaiser Permanente.

Send completed referral form to

RegCareCoordCaseMgmt@kp.org

Subject line: “ECM Referral” or “CS Referral”
or “CHW services request”

All Enhanced Care Management, Community
Support and Community Health Worker referral
forms can be located at Medi-Cal provider
mﬁa—'—l—&mma—l‘ e te.

For contracted providers/organizations submitting referrals to your own ECM/CS/CHW organization, please

send the referral form directly to your contracted Network Lead Entity.

©2025 Kaiser Foundation Health Plan, Inc.
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https://kpov.kaiserpermanente.org/northern-california/community-providers/provider-info.html
mailto:REGMCDURNs-KPNC@kp.org
mailto:REGMCDURNs-KPNC@kp.org
mailto:REGMCDURNs-KPNC@kp.org
https://healthy.kaiserpermanente.org/northern-california/community-providers/provider-info
https://healthy.kaiserpermanente.org/northern-california/community-providers/provider-info
https://kpov.kaiserpermanente.org/northern-california/community-providers/provider-info.html
mailto:RegCareCoordCaseMgmt@kp.org
https://healthy.kaiserpermanente.org/southern-california/community-providers/medi-cal
https://healthy.kaiserpermanente.org/southern-california/community-providers/medi-cal
https://healthy.kaiserpermanente.org/southern-california/community-providers/medi-cal
https://healthy.kaiserpermanente.org/southern-california/community-providers/medi-cal

Local Shoutout: DeJean Middle
School

* DeJean Middle School was given a spotlight
as a school-based ECM referrer in the
California School-Based Health Alliance
Guide to CalAIM & ECM for Schools

* The article (pg. 12) highlights the ECM
referral workflow that DelJean integrated
in their existing CARE Teams.

* Congratulations, Tshilumba, Sandra, and
team!

Intrepid
Ascent

n

SUPPORTING STUDENTS
WHO NEED IT MOST:

A Guide to CalAIM & Enhanced Care Management
(ECM) for Schools and School Health Partners

© 2026 Intrepid Ascent. Private and confidential.
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https://www.schoolhealthcenters.org/wp-content/uploads/2026/04/Schools-ECM-Referral-Guide.pdf
https://www.schoolhealthcenters.org/wp-content/uploads/2026/04/Schools-ECM-Referral-Guide.pdf
https://www.schoolhealthcenters.org/wp-content/uploads/2026/04/Schools-ECM-Referral-Guide.pdf
https://www.schoolhealthcenters.org/wp-content/uploads/2026/04/Schools-ECM-Referral-Guide.pdf

Update: TA Marketplace Application Due Dates

TA Marketplace Application TA Recipient/Vendor Due Date
Option 3 “DHCS Approved” Requests May 15, 2026
TA Recipient Application June 1, 2026
Project Eligibility Applications (PEA) July 1, 2026
Amendments / Funds at Risk July 31, 2026
Scopes of Work (SOW) & Budgets September 1, 2026

These dates are subject to change based on funding availability and DHCS discretion.

See Appendix for more TAM information

/i ntrepld © 2026 Intrepid Ascent. Private and confidential.
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Panel Discussion

Education: Denise Clarke, Contra Costa County Office of Education
Maternal & Perinatal Health: Natalie Berbick, Contra Costa Health FMCH
Food/MTM: Francesca Boulton, 18 Reasons
ECM Provider: Lily Hunt, Seneca Family of Agencies




Today’s Panelists

Natalie Berbick

Francesca Boulton

Family, Maternal, and Child Health

Program Director
CONTRA COSTA .i:..
EALTH 0®

Natalie Berbick, MSW is an experienced
advocate for health equity and socialjustice
in the Maternal and Child Health arena. As
agraduate of UC Berkeley and the
University of Michigan School of Social
Work, her calling has been to support the
health and safety of children and families
throughout her twenty-year career by
addressing health disparities and
disenfranchised populations with
prevention and intervention services.

Intrepid

Ascent

Community Programs Director

REASONS

After completingherMaster's degree in
Food Systems at the University of Vermont,
where she studied food access and security
in refugee communities, Francesca served
asan AmeriCorps memberwith 18 Reasons
and has supported theirworkin the
community since 2018. Currently, Francesca
oversees the Cooking Matters and Food as
Medicine program, which has provided
Community Supports Medically Supportive
Foods benefits to over3000 Contra Costa
residents since its inception in 2021.

Denise Clarke

Lily Hunt

Manager, Youth Services Department

kI
CONTRA COSTA COUNTY

Office of Education

earn « lead -

achieve

Denise Clarke supports school districtsin
implementing community schools funded
by the California Community Schools
Partnership Program (CCSPP), helping
them partner with local agencies todeliver
“whole child” services—including health,
mental health, and social supports—
alongside academics toimprove student
outcomes. Herwork centers on helping
districts develop integrated student
support systems and strengthening their
capacity toimplementand coordinate
community schools.

Executive Director

senecav

Lily Hunt, MSW, LCSW, has been with
Senecasince 2002. She has extensive
clinical and administrative experience
in providingeducationally-based and
crisis-based mental health

services. Before becoming an ED, she
served in avariety of roles at Seneca,
including as Milieu Supervisor,
Therapist, Clinical Supervisorand
Program Director. Now in the ED role,
sheleads Seneca’s Kaiser Wraparound
Programs, STEP Partial Hospital
Programs, and ECM Program. Lily
received her MSW from California State
University, East Bay, and is a Licensed
Clinical Social Worker.

© 2024 Intrepid Ascent. Private and confidential.




Sustainability Transition Planning



2026 OVERVIEW

2026 - The Final Year of CalAIM =

otk i s Contra Costa County

program administered by the CA

and the PATH CPI Collaboratives Rodetoetll CalAIM Collaborative

and strengthen Medi-Cal, offering
Californians more equitable,

. . . . coordinated, and person-centered
SpeC]al ]ntereSt areas th]s year' approaches to maximizing their health FINA L YEA R !
and life trajectory. Providing Access & Transforming Health (PATH)

Collaborative Planning & Implementation (CPI)

* Increasing enrollment of Children & Youth via engagement with Our Focus
SChOOlS and pel’inatal prOViderS The Contra Costa County PATH CPI Contra Costa Collaborative 2025 Highlights

Collaborative facilitates engagement
between providers of Medi-Cal services
and Medi-Cal Managed Care Plans to

* Maintaining coverage by integrating Medicaid enrollers and s - Developed and implemented a locally-originated Children and Youth

ECM referral workflow that was formally presented to a statewide

Children & Youth Workflow

o o o . o . . and processes which will increase audience in October ., establishing Contra Costa as a
monitoring / supporting Medicaid redetermination S e e e e e
Care Management (ECM) and Community
Supports. In doing so, we hope to Deep Dive Learning Symposiums
* Readying a post-CalAIM Food As Medicine ecosystem by bridging the contribute to advancing health equity in N , ,
our county. « Hosted two critical Deep Dive Symposiums focused on long-term
: sustainability:
gaps between Cal‘AIM and non-calAIM fOOd prOVIderS Benefits ° tFood astf)v’\edicine Symposium (February) to optimize CalAIM and

food security efforts.

As a PATH CPI participant, you receive: o Perinatal Services Symposium (November) to secure the future of
5 3

. ey ) 5 care for mothers and infants.
* Supporting the launch of Transitional Rent and JI pre-release * Poticy and Funding Updates
. + Cross Stakeholder Collaboration Provider Fair
services Opportunities
+ Sustainability planning to advance * Successfully hosted a Collaborative Provider Fair in October 2025,
CalAIM progress beyond 2026 which connected 80 local ECM and Community Support providers to
« Issue & Best Practice Elevation enhance partnership and care coordination.

Theme: Sustaining What Works Beyond the 1115 by

making CalAIM part of the Contra Costa care ecosystem 40+ 6’000+* 90+

ECM & COMMUNITY COMMUNITY MEMBERS CPl PARTICIPANTS
SUPPORT PROVIDERS WHO RECEIVED ECM
AND/OR COMMUNITY
SUPPORTS *AS OF JANUARY 2025

Have questions or want to learn more? @ www.intrepidascent.com
Schedule time with the Contra Costa

PATH CPI Facilitation team! n path-cpi@intrepidascent.com

/intrepid "
Ascent S



https://intrepidascent.box.com/s/v3qoy3rimte5fqk2rylbqj4vwl7cvt0o
https://intrepidascent.box.com/s/v3qoy3rimte5fqk2rylbqj4vwl7cvt0o

Monthly Convenings

* CPI facilitators host monthly county convenings
to talk about policy updates, provider
spotlights, best practices and lessons learned

* Host symposiums and dedicated spaces for
certain populations (i.e., perinatal symposium,
FAM symposium)

Intrepid

Ascent

© 2024 Intrepid Ascent. Private and confidential.
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Contra Costa ECM & Community Supports Utilization Dashboard

* Public dashboard with Contra Costa’s
quarterly ECM & Community Supports
utilization data.

* Provided directly by our partners
at CCHP and Kaiser Permanente

* Supports community accessibility and
transparency around CalAIM data

Access the dashboards on the Intrepid website here!

Intrepid
Ascent

Number of Members Enrolled in Enhanced Care Management per

Quarter
Quarter
. 5,9
5,691 5,618
a e———— |
| ]
—

ECM Enrollment

2025Q1 2024

Adult-Indi.. 1,277
Adult-indi.. 1,273
Adult-Indi.. 1,126
hildre 707
ildre 330
ult 166
184

278

hil

hil

ult

hildre
Child
CS Utilization
Service 2025Q3 2025

hma Re. 0
Community .. 12
Day Habilit.

nviranme

© 2024 Intrepid Ascent. Private and confidential.



https://public.tableau.com/app/profile/shelby.rorabaugh8164/viz/ContraCostaCalAIMDashboard/CCOnlyDashboard

CalAIM and Medi-Cal Policy Sensemaking

* Public and regular updates on
CalAIM and Medi-Cal policies that
impact ECM and Community
Supports providers.

* Job aides, policy overviews, and
best practices on navigating the
changing policy landscape.

Intrepid

Check out our CLR Companion Guide here
Check out our Step Up/ Step Down Toolkit here

Closed-Loop Referral (CLR)
Implementation Companion

Updated October 2025

STEP UP /STEP DOWN:

A GUIDE TO THE NON-DUPLICATIVE
INTERSECTIONS OF ECM & CHW SERVICES

© 2024 Intrepid Ascent. Private and confidential.

Ascent


https://intrepidascent.com/path-cpi-portal/contra-costa-county-path-cpi/contra-costa-resource-hub/#:~:text=Intrepid%20Ascent%20February%202026%20ECM%2DCHW%20Toolkit
https://intrepidascent.com/path-cpi-portal/contra-costa-county-path-cpi/contra-costa-resource-hub/#:~:text=Intrepid%20Ascent%20February%202026%20ECM%2DCHW%20Toolkit
https://intrepidascent.com/path-cpi-portal/resource/#:~:text=Closed%20Loop%20Referral%20One%2DPager

Population of Focus

rovider Directory

Public provider directory listing
contracted ECM, Community
Supports, and CHW providers
for both CCHP and Kaiser.

Children & Youth
Experiencing Homelessness

Children & Youth At Risk for
Auoidable Hospital or ED

* Information provided by

MCPs and public
directories on MCP
websites. -

Directory updated quarterly on

the Intrepid website here

Intrepid

Ascent

List of ECM Contracted Providers in Contra Costa County

Contra Costa Health Plan

» California Support Services
Contra Costa Public Health
Independent Living Systems
Lifelong Medical Care

®  Mysti's Adult and Family
Services

New Life Dream Center
Pacific Clinics

*  Titanium Healthcare

= Upward Health

= Brighter Beginnings
Contra Costa Public Health
Full Circle Health Network
® laClinicade la Raza

= Titanium Healthcare

= Brighter Beginnings
* Contra Costa Behavioral Health
«  Full Circle Health Network

Kaiser Permanente
St Vincent Preventative Family Care
Sterling Hospitalist Medical Group, Inc
Zacalo Medical Group
Aspiranet
California Support Services
EA Family Services
&M Homecare Services, LLC
Koinonia Foster Homes, Inc
LIFESTEPS
Nurturing Care LLC
©.Community Doulas
Outreach Program Services of America

Pair Team Medical Group

Resolution Care (dba Vynca Care)
Serene Health IPA

St Vincent Preventative Family Care
Sterling Hespitalist Medical Group, Inc
Zocalo Medical Group
Alameda County Care Alliance
Collaborative {dba AC Care Alliance)
Aspiranet

California Support Services

EA Family Services

Koinonia Foster Homes, Inc.

LIFESTEPS

Nurturing Care LLC

0. Community Doulas

Omatechi Corp

Pair Team Medical Group

Resolution Care (dba Viynca Care)
Serene Health IPA

St Vincent Preventative Family Care
Sterling Hospitalist Medical Group, Inc
Zocalo Medical Croup

Aspiranet

Koinonia Foster Homes, Inc

LIFESTEPS

0.Community Doulas

Outreach Program Services of America

Pair Team Medical Group
Resolution Care (dba Vynca Care)
Serene Health IPA -

Service

Housing Transition
Navigation Services

Housing Deposits

Housing Tenancy
and Sustaining
Services

List of Community Supports Contracted Providers in Contra Costa County

© 2024 Intrepid Ascent. Pr

Contra Costa Health Plan
California Support Services LLC
Contra Costa Health Services—Health,
Housing and Homeless Services
Contra Costa Health Services—Public
Health
Early Childhood Mental Health Program
Independent Living Systems
Institute on Aging
Lao Family Community Development, Inc
NeuwLife Dream Center
Pacific Clinics
Richmond Equity & Empowerment
Initiative
Serene Health
Star Nursing
Titanium Healthcare
Trinity Center
California Support Services LLC
Independent Living Systems
Institute on Aging
Lao Family Community Development, Inc
MeuLife Dream Center
PacificClinics
Richmond Equity & Empowerment
Initiative
Serene Health
Star Nursing
Titanium Healthcare

California Support Services LLC

Contra Costa Health Services—Public
Health

Contra Costa Health Services—Health,
Housing and Homeless Services
Independent Living Systems

Institute on Aging

Lao Family Community Development, Inc
New Life Dream Center

Pacific Clinics

Richmond Equity & Empowerment
Initiative

Serene Health

Star Nursing

Titanium Healthcare

Kaiser Permanente
AAT Home Placement Agency
Aspiranet
Convergence
Koinonia Foster Homes, Inc.
Man 2 Man Urban Youth Advocate
Nuturing Care LLC
0. Community Doulas
Pear Suite Inc
Serene Health IPA
St Vincent Preventative Family Care
Sterling Hospitalist Medical Croup,
I

Inc
Zocalo Medical Group

AAT Home Placement Agency
Aspiranet

Convergence

Koinonia Foster Homes, Inc.

Man 2 Man Urban Youth Advocate
Nuturing Care LLC

0. Community Doulas

Pear Suite Inc

Serene Health IPA

St Vincent Preventative Family Care
Sterling Hospitalist Medical Group,
Inc

Zocalo Medical Group

Aspiranet

Convergence

Koinonia Foster Homes, Inc

Man 2 Man Urban Youth Advocate
Nuturing Care LLC

0. Community Doulas

Pear Suite Inc

Serene Health IPA

St Vincent Preventative Family Care
Sterling Hospitalist Medical Group,
Inc

n
Zacalo Medical Group

ate and confidential.



https://intrepidascent.com/path-cpi-portal/contra-costa-county-path-cpi/contra-costa-resource-hub/
https://intrepidascent.com/path-cpi-portal/contra-costa-county-path-cpi/contra-costa-resource-hub/

How might we sustain....

|i*
@ 4\|/’

2se A ih.

Monthly Ac.:cessible Contra.Costa Contra Costa
Provider Policy Sense- Provider Data
Convenings making Directory Dashboard

WHAT is the purpose?

Describe the need that the activity addresses.

WHO does it serve?
Think about who would participate or benefit from the activity.

HOW is it maintained?
Consider what resources are necessary to implement and maintain the activity, including who the owner may be.

/i ntrepld © 2024 Intrepid Ascent. Private and confidential.
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Join Our Upcoming Events!

June 2026 July 2026
Monthly Contra Costa CPl Meeting Monthly Contra Costa CPI Meeting
% Friday June 12, 11am % Friday July 10, 11am
o [ ] o [ ]
% Agenda to come % Agenda to come

Cross-County CalAIM Children & Youth Workgroup

« Wednesday June 17, 11am

[ ]

+« This month, the workgroup will focus on the connection between schools
and CalAIM. We will hear from the California School-Based Health Alliance
about the work they do and their newly released paper, “Supporting
Students Who Need it Most: A Guide to CalAIM and ECM for Schools and
School Health Partners” followed by an activity that will allow participants
to start creating their own ‘readiness to engage with schools’ roadmap.

¢

Please take our survey!

.
/ ntrepld © 2024 Intrepid Ascent. Private and confidential. 23
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https://intrepidascent.zoom.us/meeting/register/3D4iIzatRIKDkbniMYX-Dw#/registration
https://intrepidascent.zoom.us/meeting/register/Z8zDMLOWToupL6huSeSZYA
https://intrepidascent.zoom.us/meeting/register/3D4iIzatRIKDkbniMYX-Dw#/registration




Funding Opportunities — Technical Assistance Marketplace (TAM)

* The CalAIM TA Marketplace remains an excellent resource to support
CalAIM providers in planning and implementation needs around CalAIM

* Training and Education for Staff
 Building or Enhancing workflows

* Maximizing technology

* We can help navigating TA Marketplace website, contact us directly at
calaim-ta@intrepidascent.com

Intrepid

© 2026 Intrepid Ascent. Private and confidential.

Ascent


https://www.ca-path.com/technical-assistance
mailto:calaim-ta@intrepidascent.com
mailto:calaim-ta@intrepidascent.com
mailto:calaim-ta@intrepidascent.com

Pathways for Applying to the TAM

Organizations who ...

Option 1)
Have CONTRACTED with a Managed Care Partner (MCP) or other eligible
entity to provide ECM/Community Support services

Option 2)
Are PLANNING TO CONTRACT with an MCP or other eligible entity to

® provide ECM/Community Support services or actively exploring that possibility
’ with an MCP or other eligible entity

Option 3)
Who get separate DHCS APPROVAL which requires applicants to deliver the

types of services that would enable them to eventually contract with an MCP or
other eligible entity to provide ECM/Community Supports
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Additional TA Marketplace Eligibility Criteria

* Projects will be approved only for new TA Recipients, unless the Recipient is applying

for Transitional Rent.

* |f Recipient had a TA Marketplace project Scope of Work fully executed before June
24, 2025, then the Recipient is eligible for one additional 2026 TA project focused
on Transitional Rent.

* |If Recipient has had a TAM project since June 24, 2025, they are not eligible for
additional TA Marketplace support.

.
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More about the FMCH Director Role at CC Health

The FMCH Programs is part of Contra Costa’s Community Health Branch. These programs

include eight programs that fall under the Maternal, Child and Adolescent Health (MCAH)
funding stream from CDPH. Link to overview of our programs is here: Family, Maternal &
Child Health (FMCH) | Contra Costa Health.

The FMCH Director acts as the MCAH Director and is the liaison to the California
Department of Public Health/Maternal, Child and Adolescent Health Division. The
Director plans, organizes, directs, and monitors policies, programs, and other activities
that integrate and enhance public health services for families, women, and children;
supervises and directs the work of FMCH program managers; represents the Public Health
Division in inter-divisional activities and performs related work as required. The FMCH

Director participates as a member of the Public Health Division’s senior management
team.
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https://www.cchealth.org/services-and-programs/support-for-families/family-maternal-child-health-fmch
https://www.cchealth.org/services-and-programs/support-for-families/family-maternal-child-health-fmch
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